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Trude hét chiing toi xin giri 10i cam on su hd trg ctia Qdy S& trong sudt thoi gian qua.

Chiing tdi xin giri bdo cdo két qua hoat dong kinh doanh hop nhat Quy 2 nam 2012 nhu sau:

Quy 2 ndm Quy 2 nam Quy2nim  Quy 2 nidm

2012 2012 % 2011 2011 %  Chénhléch Chénhléch %

USD Triéu VND USD  Triéu VND USD Triéu VND
Téng doanh thu 12,772,451 266,025 11,779,685 223,013 992,766 43,012 8%
Céc khoan giam trr (371,887) (7,746) (296,446) (5,612) (75,441) (2,133) 25%
Doanh thu thuin 12,400,564 258,279 100% 11,412,061 216,053 100% 988,503 42226 9%
Gid von hang ban (9,279,448)  (193,272) -75% (9,629,197) (182,300) -84% 349,749  (10,972) -4%
Loi nhuan gop 3,121,116 65,007 25% 1,914,458 36,245 17% 1,206,658 28,762  63%
Doanh thu hoat dong
tai chinh 8,764 183 0% 544,788 10,314 5% (536,024)  (10,131) -98%
Chi phi tai chinh (126,511) (2,635) -1% (676,870) (12,815) -6% 550,359 10,180 -81%
Trong do: chi phi lai
vay (77,656) (1,617) -1% (405,457) (7,676) -4% 327,801 6,059 -81%
Chi ph{ ban hang (2,505,373) (52,182) -20% (2,053,491) (38,877) -18%  (451,882)  (13,305) 22%
Chi phi quan ly
doanh nghiép (347,758) (7,243) -3% (495,011) 9,372) -4% 147,253 2,128 -30%
Lai (16) tir hoat dong
kinh doanh 150,238 3,129 1% (793,459) 15,022) -7% 943,697 18,151 -119%
Thu nhap khic 463,516 9,654 4% 18,352 347 0% 445,164 9,307 2426%
Chi phi khic (170,568) 3,553) -1% (115,077) 2,179) -1% (55,491) (1,374) 48%
Tbng loi nhuan/(15)
trude thué 443,186 9,231 4% (613,286) 11,611) -5% 1,056,472 20,841 -172%

Cong ty chiing t6i xin giai trinh mot sé yéu t5 lién quan dén két qua hoat déng kinh doanh hop nhit ciia ky bdo cdo nay nhu sau:

Doanh thu ban hang thuin Quy 2 nim 2012 dat 12,4 tri¢u USD, ting 9% so véi s ciing ky nam 2011, day 1a két qua tir viéc diéu
chinh gid ban cdc mat hang chi chét, sang loc va trién khai cdc mat hang méi phit hop thi hiéu nguoi tiéu ding, mé rong thi phan
clia mot s6 san pham moéi va ddy manh cdc chuong trinh khuyén mai, quang céo va hd trg khich hang.

Chi phi gid von hang ban quy 2 nam 2012 giam 4% so v01 cung ky va giam con 75% tren doanh thu thuan so v&i 84% cuing ky
ndm ngodi. Nguyén nhan la tir viéc glam gid cia mot s6 nguyén vat lidu chinh trong co céu gid thanh san pham, viéc chinh thirc
van hanh hé thong 10 hoi dt cui trdu ¢6 mitc chi phi nhiéu liéu thap hon chi phi dét dau, dua vao sir dung hé thong xir 1y nudc
thai moi 1am giam gid thanh san phdm va cudi cling 12 nhiing két qua tir viéc thuc hién san xuat hidu qua va tiét kiém.

Doanh thu tai chinh trong quy 2 - 2012 chi con 0.1% doanh thu, gidm 98% so véi cuing ky ndm ngodi. Nguyén nhan la do trong
quy 2 khong c6 bién dong vé ty gid ngoai hdi, din dén viéc khong phit sinh cdc khoan danh gid lai chénh léch ty gia.



Chi phi tai chinh trong quy 2 - 2012 giam 81% so vdi ciing ky ndm ngodi va chi con chiém ty trong khoang 1% doanh thu.
Nguyén nhan 12 do cong ty tiép tuc duy tri duge khoan vay ndi bd nude ngoai voi 1ai suat khoang wu ddi khoang 1.7% nim thay
cho céc khoan vay ngan hang ni dia 13i suat cao.

Trong qiy 2 ndm 2012 chi phi ban hang con cao & mic 20% doanh 50 50 v6i 18% cung ky nam ngodi. Nguyén nhan 1a do chi phi
lwong, hoa hdng ban hang cho doi ngii ban hang tang cao dé duy tri mirc tang truéng doanh s0, chi phi van chuyén con cao, mit
khéc cong ty phai ting cuong cdc chuong trinh khuyén mai va quéng cdo dé tang doanh sb.

Chi phi quéan 1y doanh nghiép Q2-2012 giam 30% so véi ciing ky nim 2011 nguyén nhén cha yéu tir viéc thay ddi mot sé thanh
vién chu chét trong Ban Gidm Déc dan dén thu nhap cta Ban gidm déc giam dang ké.

Thu nhap khéc trong qui 2- 2012 ting khodng 24 1an so véi ciing ky do nguyén nhan chu yéu tir viéc thu tién nhuong ban nguyén
phu liéu bao bi thanh 1y va hd trg chi phi tiép thi tir chii s¢ hitu thuong hiéu ma cong ty dang sir dung

Trén day 1a mot sé gidi trinh két qua hoat dong kinh doanh Quy 2 nam 2012, Ban gidm dc va va toan bd cong ty dang tiép tuc nd
luc déy manh doanh sd bdn hang dé dat duoc myc tiéu nhu da dé ra trong ké hoach kinh doanh niam 2012.

Tran trong cam on!
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